District Health Assessment for Multiple District 324AB through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 139 1 140 100% 6 0 6 5135 11 5,146 522 272 250 5.11% 5,749 37 9% 0 0 0% 9% 4% 31% 25
324A2 124 9 133 100% 6 0 6 5,024 225 5,249 389 124 265 5.32% 4,909 42 8% 0 0 0% 15% 8% 30% 33
324A3 74 10 84 100% 3 0 3 2,569 284 2,853 293 91 202 7.62% 2,529 39 8% 0 0 0% 13% 4% 51% 1
324A4 85 1 86 100% 1 0 1 2,720 17 2,737 154 92 62 2.32% 2,592 32 9% 0 0 0% 35% 1% 27% 0
324A5 63 5 68 100% 3 0 3 1,673 48 1,721 175 68 107 6.63% 1,502 27 37% 0 0 0% 6% 1% 37% 16
324A6 175 10 185 100% 12 1 1 4,552 296 4,848 688 212 476 10.89% 3,507 28 25% 5 12 0% 15% 0% 73% 28
324A8 T(12) 51 6 57 100% 10 0 10 1,020 141 1,161 309 166 143 14.05% 897 23 32% 0 0 0% 16% 2% 60% 17
324B1 73 4 77 100% 1 4 -3 4,044 150 4,194 541 351 190 4.75% 3,982 57 6% 1 20 50% 22% 4% 56% 20
324B2 138 1 139 100% 5 0 5 6,602 26 6,628 481 370 111 1.70% 6,076 48 6% 0 0 0% 0% 1% 28% 32
324B3 130 18 148 100% 5 1 4 4,941 429 5,370 630 286 344 6.84% 4,501 41 11% 2 15 0% 7% 2% 58% 0
324B4 105 1 106 100% 5 0 5 3,958 24 3,982 335 138 197 5.20% 3,686 38 10% 0 0 0% 8% 2% 50% 0
324B5 44 0 44 0% 2 0 2 1,745 0 1,745 161 99 62 3.68% 1,711 40 9% 0 0 0% 2% 0% 23% 8
1,201 66 1,267 100% 59 6 53 43,983 1,651 45,634 4678 2,269 2,409 5.57% 41,641 38 14% 2 47 33% 12% 2% 45%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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